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Workplace Outcome Suite®

Annual Report 2021
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United States

m China A

New Zealand

77%
Other Global

N = 45,726 % cases
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ABOR * MANAGEMENT

Delivery Model for EAPs

% cases

= External Vendor
(27)

= Hybrid (11)

= Internal Staff (1)

N = 45,726
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% cases
= Government

» Health Care

Manufacturing

~ Technology

m Colleges

N = 25,557
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% cases
= Mental Health

u Substance Abuse

Personal Life & Stress*

Work & Work Stress

3%

29%

= Relationships: Marriage,
Family, Personal

N = 29,094

* 5% were legal, financial, work/life, wellness/medical specialty EAP services
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% cases

m Mental Health &
Substance

= Not Behavioral
Health Issue

N = 29,094
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Age of EAP Client Sex of EAP Client

-8

= < 30 Years % cases
» 30to 39 ‘
40 to 49

50 or more

N =17,863 Average = 38 Years N = 17,053
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N = 10,781 % cases

. 6%

= Self-Referral = Supervisor

= Family / Other
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EAP Counseling Sessions Per Case

39%

16%

- .
1 2

1% 14%

B
m B
4 5 é

Average = 3.3

N = 2,343 (5 EAP vendors)

3
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Clinical Treatment Duration: Time Period Case Open to Close

20% 227

14%
]0% 10% Median = 42 days / 6 weeks
7% 7% Mean = 53 days / 7.6 weeks
3%
Aun I
—_— — N = 5,699 (2 EAP vendors)
0% 1% O

1 2 3 4 5§ 6 7 8 9 10 1

Weeks from Case Open to Case Close
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Work Absenteeism: Reduction in Problem Status

Before EAP After EAP

N = 38,302 m Problem r:Improved ' No Problem
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Work Presenteeism: Reduction in Problem Status

Before EAP After EAP
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N =39135 m Problem ::Improved ' No Problem
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Work Engagement: Reduction in Problem Status
Before EAP After EAP
0
31% 23%
N = 38,78 Problem ' Improved = No Problem
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Workplace Distress: Reduction in Problem Status

Before EAP After EAP

N = 39135 m Problem f!Improved ' No Problem
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Life Satisfaction: Reduction in Problem Status
Before EAP After EAP
16%
37%
N = 39135 Problem  Improved ' No Problem
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Percentage of Cases at Problem Status on WOS Measures at
BEFORE and AFTER Use of EAP Counseling

56% Left bar = Before EAP Right bar = After EAP

g 37%
N 30% 2% 31%
5 23% 23%
15% I 15% 16%
Work Work Workplace Work Life
Presenteeism  Absenteeism Distress Engagement  Satisfaction

N = 38,302 - 39,135

— it EliE A EIBREAPIR R EASZEP

17



INTERNATIONAL

 ASSOCIATION +

LABOR * MANAGEMENT * CONSULTANTS

EAPRI{E TORIEDNT — ADHEFRR

Reduction in Number of Cases per 100 at Problem Level on
WOS Outcomes After Use of EAP Counseling

Total Number

001 @02 m3 m4 m5

Before 24% 33%
At - o [
N = 38,301
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EAP Cases with ABSENTEEISM Problem at Before vs. After EAP:
Pandemic Period X Modality

m Before EAP i After EAP

39% 41%

31%

2

!
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EAP Cases with Problem
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2019 Face-to-Face 2020 Face-to-Face 2020 Internet Video /
(n=1.173) (n=1.861 Phone (n=255)
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EAP Cases with PRESENTEEISM Problem at Before vs. After EAP:

Pandemic Period X Modality

EAP Cases with Problem

66%

46%

L abasd L 2l

*

L1 2T

bl

m Before EAP i After EAP

70%

54%
43%

33%
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9994 L2113

2019 Face-to-Face
(n=1.193)

2020 Face-to-Face 2020 Internet Video /
(n=1.876) Phone (n=259)
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EAP Cases with WORKPLACE DISTRESS Problem at Before vs. After
EAP: Pandemic Period X Modality

m Before EAP i After EAP

28%

26%
15%

EAP Cases with Problem

21%

2019 Face-to-Face 2020 Face-to-Face 2020 Internet Video /
(n=1.193) (n=1.874) Phone (n=259)
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EAP Cases with WORK ENGAGEMENT Problem at Before vs. After
EAP: Pandemic Period X Modality

Before EAP After EAP

35% 0
31% 32%
28% 26% 23%

EAP Cases with Problem

2019 Face-to-Face 2020 Face-to-Face 2020 Internet Video /
(n=1.193) (n=1.876) Phone (n=25%9)
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EAP Cases with LIFE SATISFACTION Problem at Before vs. After EAP:
Pandemic Period X Modality

Before EAP After EAP

0
37% 35% 32%

17% 16% 16%

EAP Cases with Problem

2019 Face-to-Face 2020 Face-to-Face 2020 Internet Video /
(n=1,123) (n=1,876) Phone (n=25%)
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Hours of LOST PRODUCTIVE TIME per Case at Before vs. After EAP:
Pandemic Period X Modality

Before EAP After EAP

72 74
65
52

47 42

Hours of LPT

2019 Face-to-Face 2020 Face-to-Face 2020 Internet Video /
n=1173) (n=18A1 Phone (n=?55)
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EAP(DOROL

ROI for EAP Counseling for Employers in United States from

Work Absenteeism & Presenteeism Outcomes: By Period

$7.00
$6.00

$5.00
$4.00 IIIIIIIIII IIIIIIIIII

$3.00

$2.00

Investment in

31.00 - EAP $1.00

S-

Pre-Pandemic 2019 Pandemic 2020
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B
EAPA EMPLOYEE ASSISTANCE PROFESSIONALS ASSC

S INSTITUTE & EXPO

m“}.;.( iy Presented by the Hazelden Betty Ford Foundation
Ocl:ober 7-9 - Hllton Norfolk The Main
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Join us in person at the Hilton Norfolk the Main this October! Register for
the EAPA 2022 Institute & EXPO, presented by Hazelden Betty Ford
Foundation! Hurry - take advantage of our Early Bird Rates by JULY 1!
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